Requirements for Election of the 
Western Michigan Region Director
Central Division Bylaws
Article XI - Selection of Division Leaders

11.3
Selection of Region Director

1.
Qualifications for candidates for the position of Region Director shall be those outlined for Region Directors in the Central Division Policies and Procedures Manual.  Candidates meeting these qualifications will be considered validated candidates.  
F04-005.

2.
Selection of the Region Director shall be by election.  The Division Election Coordinator who will be appointed by the Division Director shall administer the election.

3.
Candidates for the position of Region Director may be self-nominated or nominated by another active NSP member of the region.

4.
Nominations for the position shall be submitted to the Division Election Coordinator.

5.
The candidates shall be notified within 72 hours, of receipt of application, of their qualification, as validated by the Division Election Coordinator, and shall submit, upon acceptance of the nomination, a written resume of their personal, professional and ski patrol qualifications and a position statement.  The Division Director shall manage arbitration of any disputes over qualification.

6.
Resume and position statements will be distributed with the ballots by the Division Election Coordinator.

7.
The election for Region Directors shall, as much as possible, be initiated during the month of March to insure that the elected Director can assume office effective July 1st.

Guidelines for the timing of the elections are:

March 15
Election announced in Region

April 7
All nominations in

April 30
All resumes and position statements due

May 10
Ballots, resumes and position papers mailed

May 31
Ballots must be mailed back

May 31
Postmarks will be used as the cutoff date for valid ballots.

June 10
Announcement of election results

8.
Number of votes:
A.
The option of voter population will be determined by the Region Board of Directors and reported to the Division Election Coordinator.  Votes for the election of the Region Director shall consist of either:

1.
One vote for each Section Chief in the region, one vote for each Patrol Representative (of a patrol as defined in the National Ski Patrol's Patrol Officers Handbook section 8.2.1) in the region.


In addition, based on the patrol roster as recorded by the Division Registration Coordinator, as of June 30th of the previous year, a patrol will select one additional representative for every fifty members over fifty members on this roster, up to a maximum of three representatives, for the purposes of voting for the Region Director.


Number of Votes per Patrol:


Registered
Patrollers
Voters
---------------
-----------------------------------


2 to   50
Patrol Representative (PR)


51 to 100
PR + 1 representative


101 to 150
PR + 2 representatives


151+

PR + 3 representatives


Each representative must be an active member of that patrol with two or more years of service in the region.  The names and addresses of these representatives shall be made known to the Division Election Coordinator no later than February 1st of each year in which the Region Director is to be elected.  Compliance shall be the responsibility of the Region Election Coordinator, or the Region Director if no Region Election Coordinator is appointed.

OR

2.
One vote for each of the registered members of the Region.  If the one patroller one vote option is selected, the entire cost and operation of the election will be borne by the Region.  The process and timing for the election must be pre-approved in writing by the Central Division Election Coordinator.  The process will be monitored and certified by the Division Election Coordinator.  (S05-002)
Whichever population is used, the election outcome will be determined by a simple majority of the votes cast.  If a tie occurs it will be broken by the Division Director.
B.
One vote will be cast for each candidate if any candidate has a vote by way of his/her current position.

C.
The successful candidate will be the one candidate that receives a simple majority of the votes cast.

D.
If the election should result in tie, the Division Director will decide the outcome by drawing lots.

9.
Candidates for the office of Region Director may make three campaign contacts with the electorate with copies to the Division Election Coordinator.

10.
Candidates cannot use their current position, or its’ resources to aid in the campaigning for the position of Region Director.

11.
Region Directors shall serve three-year terms with a maximum of two consecutive terms.
12.
Selection of Region Directors shall be staggered as outlined in the Central Division Policies and Procedures Manual.  (F05-001)

13.
Vacancies in the position of Region Director due to death, resignation, disqualification, or lack of nominees shall be filled by appointment by the Division Director until a special election can be held to fill the remaining term or until the next regularly scheduled election for that Region, at the Division Director's option.

14.
Non-performance or malfeasance of duties can result in removal from office as detailed in the National Ski Patrol's Code of Conduct, in accordance with the process described there in.

Central Division Polices and Procedures
Chapter 2 - Qualifications and Responsibilities
Region Directors

Qualifications:  (F04-005)

1.
Must be a registered NSP member for at least five years.

2.
Must have served as a Section Chief, Patrol Representative, or National, Division, or Region Program Supervisor/Administrator for at least two years.

3.
Must be familiar with National policies and procedures as defined in the current NSP Policies and Procedures manual.

4.
Must be familiar with the Region's policies and procedures, as applicable.

5.
Must be currently registered in the Region as a Senior Patroller in any discipline.

Additional recommended (but not required) qualifications:


Should have logged at least 80 days of active patrolling (excluding refreshers, tests, etc.) with one‑third of these days at a ski area(s) in the Region.


Should have experience working with management at a ski area in the Region and should have the endorsement of an area management representative in the Region.


Should have actively participated in managing National, Division or Region level activities.

Responsibilities:  (F04-005)

1.
Serves a term in accordance with Division Bylaws.

2.
Supports and fosters the NSP Mission Statement

3.
Promotes and supports all NSP education programs within the Region to maintain the integrity of NSP training standards.

4.
As a member of the Division Board of Directors, the Region Director is responsible for duties developed and designated by the Division Board of Directors.

5.
Responsible for all aspects of the NSP programs and activities supported by the Region.

6.
Promotes the financial support of the NSP and its programs.

7.
Visits all areas within the Region during his or her term of office.

8.
Submits an annual report to the Division Board of Directors.

9.
Is responsible for communicating National and Division polices to sections and to NSP registration units (patrols), and is responsible for communicating NSP Registration unit concerns to the Division Director and/or Division Supervisors.

10.
Writes articles and reports for the Division Newsletter.

11.
Ensures that all sections and NSP Registration Units submit annual reports and financial reports in a timely manner.

12.
Recommends individuals to the Division Program Supervisors, and in consensus with them, appoints individuals to serve as Region Program Administrators.

13.
Monitors the performance and effectiveness of Region Program Administrators and recommends changes in concert with the Division Program Supervisor when appropriate.

Chapter 3 Division Elections
Region and Section Election Schedule:
Region Directors

The elections for Region Directors will be staggered as follows:


East Michigan, Western, South Central

2007, 2010, 2013, 2016, etc.  (F05-003)

Election Review Committee

There is established a Central Division Review Committee consisting of three (3) elected Region Directors who shall be current members of the Central Division Board of Directors who shall not be up for reelection during the current election process.  The Committee members shall be selected by consensus of the presently existing Central Division Board of Directors.

The Election Review Committee is responsible for the review and confirmation of the election results for the Central Division Director and all other Division managed elections.

Instant Runoff Election Process

Introduction

The following procedure implements the instant runoff voting method for determining the winner in the Central Division Director election.

Ballot Specifications and Directions to Voters

A voting ballot shall allow a voter to rank candidates for the Central Division Director in order of choice.  All candidates are listed on the ballot with one additional slot for a write-in candidate.  The voter may include no more than one write-in candidate among his/her ranked choices.  Directions provided to voters shall conform substantially to the following specifications:

Vote for candidates by indicating your first-choice candidate, your second-choice candidate and so on.  Indicate your first choice by marking the number "1" beside a candidate's name, your second choice by marking the number "2" by that candidate's name, your third choice by marking the number "3," and so on, for as many choices as you wish.  You are free to rank only one candidate, but ranking additional candidates cannot help defeat your first-choice candidate.  Do not mark the same number beside more than one candidate.  Do not skip numbers.

Ballot Counting

The ballots cast shall be tabulated and the result declared by the Central Division Election Coordinator after review by the Central Division Election Review Committee using the following procedure:
The first choice marked on each ballot shall be counted.  If any candidate receives a majority of the first choices, that candidate shall be declared elected.

If no candidate receives a majority of first choices, the candidate who received the fewest first choices shall be eliminated and each vote cast for that candidate shall be transferred to the next-ranked candidate on that voter's ballot.  If, after this transfer of votes, any candidate has a majority of the votes from the continuing ballots, that candidate shall be declared elected.

If no candidate receives a majority of votes from the continuing ballots after a candidate has been eliminated and his/her votes have been transferred to the next-ranked candidate, the continuing candidate with the fewest votes from the continuing ballots shall be eliminated.  All votes cast for that candidate shall be transferred to the next-ranked continuing candidate on each voter's ballot.  This process of eliminating candidates and transferring their votes to the next-ranked continuing candidates shall be repeated until a candidate receives a majority of the votes from the continuing ballots.  This candidate shall be declared elected.

Example:

Three candidates: Smith, Jones and Marks
60 voting cards are submitted
Smith is ranked 1 by 25 voters
Jones is ranked 1 by 20 voters
Marks is ranked 1 by 15 voters

In the first round no one receives a majority, 31 votes

Thus, Marks is eliminated and those cards that had Marks ranked 1 is reviewed for their second choice.

Smith is ranked 2 on 10 of the of the 15 cards

Jones is ranked 2 on 3 of the 15 cards.

Thus, Smith wins with 35 votes and Jones is second with 23 votes.

Note: Only 13 votes were counted in round two because two of the Marks cards only had first choices.

Guidelines of Conduct for Candidates Division or Region Elections
I.
All candidates shall be held personally responsible for all actions of their chairman, workers, committees, etc.

II.
For each election or run-off election, any candidate seeking the election office and those acting in behalf of the candidates are permitted a maximum of three contacts with the voters including phone conversations for the purpose of campaigning.

III.
The candidates’ campaign literature or other contacts shall be restricted to:

A.
Introducing themselves

B.
Announcing their platform and intentions

C.
Enhancing their own qualifications

IV.
No candidate, or those acting on behalf of the candidate, shall make or publish derogatory or inflammatory statements about his/her opponent’s qualifications, ability, service record, or personal life.

V.
Candidates holding a Division, Region, or Section position during the time of their candidacy shall not be permitted to do any campaigning while attending any meeting, session or any other patrol activity in an official capacity or where the cost of attendance in travel or living expense is reimbursed wholly or in part by the Division, Region or Section funds.  Nor shall any campaigning be allowed in any communication, verbal or written, which is reimbursed by Division, Region or Section funds.

VI.
A copy of all campaign literature mailed or distributed by a candidate, or those acting in a candidate’s behalf, and also an outline of any organized telephone campaign, shall be sent to the Election Coordinator and the Division Director.

VII.
Failure to comply with these guidelines can result in the removal of a candidate from the election.  This action will be reviewed first by the Election Coordinator, then by the Division Legal Advisor, and finally by the Division Executive Committee, excluding any members who are candidates for the office in question.
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